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Case Study: A Merger of Unequals 
Multinational Technology Company Acquires Mid-sized Firm 

November 2009 

This case study illustrates how a mismanaged culture can diminish 

the value of a merger.  

THE SITUATION 

After a multinational Information Technology company acquired a 

mid-sized IT firm, they decided to carry out a Merger Compatibility 

Report to understand the values and cultures that would be 

merging.  

This assessment was also considered to be important, as a cultural 

transformation project was already carried out in the division of the 

multinational firm, so this merger assessment would also show how 

the acquisition would fit in the transformational process. 

  

The mid-sized firm had a productive, efficient and aligned culture 

of 80 people.  Thirty-five people from the company participated in 

the survey. The group had a low entropy score of 7%, four 

matching personal and current culture values, and seven matching 

current and desired culture values. Most of their values, in the 

current and desired cultures, were focused on Levels 2-5.   

 

One hundred and ten people from the multinational organisation 

participated in the survey.  While both groups shared five top 

personal values, this company had entropy of 39%, primarily at 

levels 1 and 3.  The large multinational firm was perceived to be 

bureaucratic and had a high focus around cost reduction.  They had 

one matching personal and current culture value and one matching 

current culture and desired culture value. 

 

THE STRATEGY 

Synnova, the leadership and organisational development consulting 

company, facilitated the assessment process.  Sander Mahieu, 

founding partner of Synnova, said that the executives of the two 

companies were silent when they saw the results.  One of the 

multinational executives said “I think we have a problem.”   

 

Synnova recommended that the group take steps to bring more 

health to the multinational company’s office culture in The 
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Netherlands, and to create greater alignment with the culture of 

the smaller firm.  He pointed out that both groups shared six of the 

same desired culture values: Employee Recognition, 

Entrepreneurship, Creativity, Continuous Improvement, Innovation 

and Enthusiasm.  There was real opportunity to create a shared 

culture. 

 

 

THE OUTCOME 

In the end the group refrained from actively managing their 

culture, as other priorities (mainly business results and 

performance) were considered to be more important. The attention 

for the next steps in this cultural change programme faded away.  

Within six months, the head executive from the mid-sized firm left 

the company, followed by some of his senior people, all because of 

the discrepancies between both cultural climates. 

When after again some months the business unit’s executive, who 

was the driving force in this project, also left, the change 

programme  unfortunately ended. 



 


